P N CONG HOA XA HQI CHU NGHIiA VIET NAM
O SONHA o™ e Djc 1ap - Tw do - Hanh phic

sé: 07/ TLBHCD/2023/SHA
TP HCM, ngay 04 thang 04 nam 2023

BAO CAO CUA BAN KIEM SOAT VE
HOAT PONG GIAM SAT NAM 2022 KE HOACH NAM 2023

Kinh thwa: Quy Cé déng Cong ty CP Son Ha Sai Gon.

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 di dwoc Quoc hoi khod XIV nuwée Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;
- Can cu Lugt Chitng khoadn 56 54/2019//QH14 dwoc Cong hoa Xa hoi Chu nghia Viét Nam
thong qua ngay 26/11/2019;
- Can cir Diéu 1é hoat dong va co cau Té chire cua Cong ty CP Son Ha Sai Gon duoc sita déi lan
lan 10 ngay 12/01/2022;
- Can cir Bdo cdo tai chinh Toéng hop va Bdo cdo tai chinh hop nhat nam 2022 ciia Cong ty di
dwoc kiém toan;
- Can cir két qud kiém tra, gidm sdt ciia Ban kiém sodt ndm 2022;
Ban Klem soat (BKS) Cong ty c¢b phan Son Ha Sai Gon (SHA) xin béo cdo trude Pai hoi dong
cb dong vé két qua kiém tra, gidm sat cac mat hoat dong ciia Cong ty trong nam 2022 nhu sau:
1. Hoat dong cia Ban kiém soat.
- Trong nim 2022, Ban kiém soat hoat dong véi 3 thanh vién gom co:

1.0ng : Nguyén Vin Tuin - Truong ban
2.Ba :Lé Hoang Anh - Thanh vién
3.Ba : Nguyén Thi Kim Loan - Thanh vién

- BKS hoat dong trong ndm 2022 trén co s& két hop giira viéc giam sat thuong xuyén va kiém tra
dinh ky tinh hinh hoat dong cua Céng ty theo quyén han va trach nhiém quy dinh trong Luat
Doanh nghiép, theo quy ché va diéu 1 hoat dong cia Cong ty. Trong qua trinh hoat dong, BKS
ludn gilr thai d6 nghiém tuc, khach quan, trung thue, cn trong khi kiém soat, danh gia cac hoat
dong san xuét kinh doanh ciia Cong ty.

- Ban Kiém soat d3 tién hanh hoat dong kiém tra, giam sat viéc tuan tha cac quy dinh ctia Luat
Doanh Nghiép , Luat Chimg khoan, Lut K& Toan va cac van ban phap quy c6 lién quan; kiém
tra giam sat viéc chap hanh Diéu 1&, Quy ché td chirc va hoat dong ctia Cong ty, Nghi quyét Dai
hoi cb dong nam 2022 cta Cong ty, cu thé 1a:

v' Giam sat Hoi ddng quan tri va ban Tong giam dbc trién khai thuc hién nghi quyét Dai hoi
ddng C6 dong thudng nién nam 2022.

V' Giam sat viéc tuan thii cac quy dinh ciia phap luat va didu 1¢ Cong ty trong viéc quan tri, diéu
hanh Céng ty, kiém tra ra soat, stra dbi cac quy trinh, quy dinh d ban hanh phu hop tinh hinh
hoat dong ctia Cong ty;

v' Dé xuét, lya chon va ky hop dong véi don vi kiém toan doc 1ap theo quy dinh phap luat va
diéu 1& Cong ty.

v/ Giam sat viéc cong bd thong tin dinh ky, thong tin bat thuong mot cach kip thoi toi cac cb
dong cua Cong ty theo dung quy dinh cua luét chimg khoan.

v' Dai dién Ban kiém soat thuong xuyén tham dy cac cudc hop dinh ky va dot xuit ciia HDQT,
Ban Téng giam dbc Cong ty cling nhu cac cudc hop giao ban thang cua ban didu hanh dé
nim thong tin va c6 nhimg dé xuat, kién nghi kip thoi dén Hoi dong quan tri va ban Tdng
giam ddc cong ty.

2. V& thu lao ciia Ban klém soat.

Can ctr vao nghi quyet Dai hoi déng CH dong thuong nién ndm 2022, mue thu lao cua Ban kiém
soat dugc Dai hoi dong Cb dong thong qua cy thé:

- Trudng ban kiém soat : 3.000.000 dong/ thang.

Mikrc thit lao/ nam: 36.000.000 dong/ nam
- Thanh vién ban kiém soét: 1.500.000 dong/ thang
Mikc thit lao/ nam: 18.000.000 dong/nam/thanh vién.



T6ng mirc thi lao ctia Ban kiém soat ndm 2022 1a: 72.000.000 dong.
( Chi tiét)

STT | Ban Kiém soat Chirc vu SO TIEN (VND)

1 Nguyén Vin Tuén Trudng ban 36,000,000
2 |Lé Hoang Anh Thanh vién 18.000000
3 Nguyén Thi Kim Loan Thanh vién 18.000000

Tong Cong 72,000,000

Cudc hop ciia Ban kiém soit.

Trong ndm 2022, Ban kiém soat di to chirc 3 cudc hop dé c6 kién nghi va dua ra ¥ kién vé bao
c4o tai chinh, két qua hoat dong san xuit kinh doanh va cac ndi dung khac lién quan dén hoat
ddng san xuat kinh doanh va quy ché hoat dong cuia Ban kiém soat.

Két qua giam sat tinh hinh hoat dong va tinh hinh tai chinh ciia Cong ty .

BKS di tién hanh ra soat tinh hinh hoat dong ciia Cong ty, xem xét bao cdo tai chinh da duoc
kiém toan trong ndm 2022, Ban kiém soat dua ra nhan xét:

Bao cdo tai chinh nam 2022 cta Cong ty dugc l1ap theo cac Chuén muc K& toan Viét Nam, Ché
d6 K¢é toan Doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh
bay bao cao tai chinh.

B4o cdo tai chinh ndm 2022 dwoc 1ap boi Cong ty TNHH Kiém toan va Tu Van UHY chép nhén
toan phan vé tinh hinh tai chinh Céng ty.

Céc hoat dong ctia Cong ty trong nim di tuan thi theo yéu cdu quy dinh ban hanh.

Ban kiém soat da thuc hién viéc kiém soat, ra soat qua trinh hoat dong vé tinh hinh tai
chinh trong nam, ban kiém soat ghi nhan Céng ty thuc hién nghiém tac, kip thoi va c6 cac giai
phap phii hop khi phat hién van dé.

Céc chi tiéu dugc ban kiém soét ghi nhan:

V& co cu tai sin va ngudn von.

PVT: Pong

STT

Ty 1€ %
tang
Chi tiéu Nam 2021 Nam 2022 /giam so
voi nam
2021

Gia tri bién
dong

TONG CONG TAI SAN 942,232,331,322 | 1,020,650,515,407 | 108.3% | 78,418,184,085

1.1

Tai san ngin han 724,929,156,861 801,126,740,389 110.5% | 76,197,583,528

1.2

Tai san dai han 217,303,174,461 219,523,775,018 101.0% | 2,220,600,557

TONG CONG NGUON VON | 942,232,331,322 | 1,020,650,515,407 | 108.3% | 78,418,184,085

2.1

No phai tra 541,942,514,526 619,684,183,875 114.3% | 77,741,669,349

2.2

Ngudn vén chit s hitu 400,289,816,796 400,966,331,532 100.2% | 676,514,736

V& tinh hinh hoat dong kinh doanh.
PVT: Pong

STT

Chi tiéu Nam 2021 Nam 2022

Ty 18 %
ting /giam | Gia tri bién
$0 véi ndm | dong

2021

Doanh thu ban hang va cung
cap dich vy

0
982,759,374,807 | 1,175,091,912,059 | 119.6% 192,332,537.252

Céc khoan gidm trtr doanh thu 55,137,744,099 | 74,218,995,093 134.6%

19,081,250,994




Doanh thu thuan vé ban hang va .
3 dich vu 927,621,630,708 | 1,100,872,916,966 | 118.7% 173.251.286 258
.y A \ r o
4 Gia von hang ban 803,679,412,133 | 957,719,333,560 119.2% 154,039.921,427
Loi nhuan gop vé ban hang va 0
5 dich vu 123,942,218,575 | 143,153,583,406 115.5% 19.211,364,831
A \ e It o
6 Doanh thu hoat dong tai chinh 6,555,815,801 7,777,865,422 118.6% 1,222.049,621
e 0
7 Chi phi tai chinh 26,469,842,522 | 33,201,215,220 125.4% 6.731,372.698
_ 2. : T 157 o
Trong do: Chi phi lai vay 25,797,232,593 | 32,647,491,662 126.6% 6.850.259,069
. , r \ V)
8 Chi phi ban hang 62,113,668,576 | 68,786,296,028 110.7% 6.672.627.452
. 7 5 , A o
9 Chi phi quan ly doanh nghiép 23,565,865,849 | 29,273,592,029 124.2% 5.707.726.180
Lgi nhuén thuan tr hoat dong o
10 kinh doanh 18,348,657,429 | 19,670,345,551 107.2% 1.321,688.122
A . o
11 Thu nhap khac 1,775,162,337 579,776,211 32.7% (1.195,386,126)
. , 7 0
12 Chi phi khac 151,436,695 105,341,609 69.6% (46,095,086)
. A , o
13 Loi nhuan khac 1,623,725,642 474,434,602 29.2% (1,149,291,040)
Tong lgi nhuén ké toan trudc o
14 thué 19,972,383,071 | 20,144,780,153 100.9% 172,397,082
. , A [N \ 0
15 Chi phi thu¢ TNDN hién hanh 2,417,016,614 2,625,922,507 108.6% 208,905,893
. ’ A ~ . _ _ 0,
16 Chi phi thu¢ TNDN hoan lai 300,936,068 156,994,590 52.2% 143,941 478
. A A o
17 Loi nhuén sau thu¢ TNDN 17,856,302,525 | 17,675,852,236 99.0% (180,450,289)
18 Lai co ban trén c¢b phiéu 551 528 95.8% (23)
B4o co lwu chuyén tién té nim 2022.
PVT: Dong
Ty 1€ %
STT | N¢i dung Niim 2021 Niim 2022 tang /giim
$0 v6i nam
2021
I Luu chuyén tién thuln tir hoat dong
kinh doanh -58,135,729,901 -25,548,148,179 43.9%
2 Luu chuyén tién thuan tir hoat dong
dau tu -64,573,784,643 -18,660,764,348 28.9%
3 Luu chuyén tién thuan tir hoat dong
tai chinh 45,471,070,565 42,570,304,928 93.6%
4
Tién va | twong duong tién cubi nim 45,176,760,599 43,538,153,000 96.4%

DPanh gia vé cac chi tiéu tai chinh trong nim 2022.
Tong tai san: tang 8.3% tuong duong 78.4 ty > Nguyén nhan do No phai thu tdng 14.7 ty, Hang
ton kho tang 57,2 ty, Tai san khéc ting 5.3 ty dan dén tong tai san ting 8.3% tuong duong 78.4 ty.

No phai tra tang 77.7 ty dan dén tong nguon vén tang lén.

v
v Tong nguon von: tang 8.3% tuwong duong 78.4 ty > Nguyén nhén chu yéu do ng phai tra ting
v

Doanh thu thuén: ting 173,3 ty tuong dwong 18.7%, - Nguyén nhan do trong nim nganh hang
Cong nghiép Inox tam, cudn cong ty da c6 nhitng hgp dong, don hang ky duoc trong nam.

ANANEN

Chi phi tai chinh: ting 6,7 ty tuong duong 25.4% so vai cung ky.
Chi phi ban hang: tang 6,7 ty tuong duong 10.7%
Chi phi quéan ly doanh nghiép: ting 5,7 ty tuong duong 24.2% ,




v' Vé lwu chuyén tién té nim 2022:
% Dong tién hoat dong kinh doanh nim 2022 4m, nguyén nhan do hang ton kho luu chuyén
cham va vong quay cong no phai thu chdm, sb ngay phai thu cong ng trung binh bj kéo dai
dan dén thiéu hut dong tién tir hoat dong SXKD.
% Luu chuyén tién thuan tir hoat dong dau tw nim 2022 am, nguyén nhan do Cong ty chi dau
tu cho hé thong xay dyng nha may Can Tho va mua may moéc thiét bi phuc vu san xuat.
Danh gi viéc thue hién Nghi quyét Dai hoi ¢6 dong va thuce hién ké hoach kinh doanh nim

2022.
Ty trong TH/KH
STT Chi tiéu DVT KH 2022 TH 2022 (%)
1 Doanh thu Béng 900,000,000,000 1,100,872,916,966 122.3%
Loi nhudn sau thué cua cb i
dong. bong 25,000,000,000 17,675,852,236 70.7%
3 Cb tire (%) % 5% 0% 0.0%

So sanh két qua dat duoc trong ndm so v6i cac chi tiéu ké hoach: Doanh thu ting 22.3% tuong dwong

200,8 ty so v6i ké hoach , Loi nhuan sau thué dat 70.7%, twong dwong 17,7 ty so véi ké hoach, C6 tirc

ké hoach 5%, thuc hién 0% .

5. Két qua Giam sat ddi véi Hyi dong quén tri va Ban Tong Giam Poc Cong ty.

a. Giam sat vé hoat dong ctia Hi dong quan tri Cong ty.

v Trong nam 2022, qua qua trinh giam sat cac hoat ddng quan tri kinh doanh ctia Cong ty va qua
viéc tham tra cac Béo cao Tai chinh Quy, Béo cdo tai chinh ban nién va Bao cao tai chinh ndm

2022 ciia Cong ty, Ban Kiém soat danh gia:

v' Hoi dong quan tri Cong ty da thyc hién nhiém vu ding va dy du theo quy ché hoat dong ctia hoi

dong quan tri.

v' Tuan tha day du cac quy dinh ctia Phap luét, Cac thanh vién HDQTda thyc hién ding chire nang,
nhiém vu duoc giao theo quy dinh cia Diéu 1€ va Nghi quyét cuia Pai hdi dong c6 dong thong

qua nam 2022.

4 Trong ndam 2022, Ban kiém soat ghi nhan nhung cudc hop va ban hanh dua ra nhiing nghi quyét,
quyét dinh cia HPQT nhu sau:

g S8 Nghi quyét/ Quyét Ngay Nbi dung
tt.
dinh
S6: 03/2022/Qb-HDQT | 14/1/2022 Quyét dinh bd nhiém Truong ban kiém toan

2 S6: 14/2022/NQ-HPQT | 18/2/2022 Nghi quyét triéu taip PHDCD thudng nién 2022

) Nghi quyét Pai hoi dong C6 dong thudng nién
3 S6: 24/2022/NQ-DHDCD | 27/4/2022 2022

) Quyét dinh vé mién nhiém chirc danh ké toan
4 S6: 45/2022/NQ-HPQT | 1/9/2022 truong Cong ty

) Quyét dinh vé bd nhiém chtrc danh ké toan truong
5 S6: 46/2022/NQ-HPQT | 1/9/2022 Cong ty

) Quyét dinh bd nhiém truong phong tai chinh quan
6 S6:47/2022/NQ-HPQT | 1/9/2022 trj Cong ty.
7 Sb: 52/2022/NQ-HPQT | 27/9/2022 Nghi quyét vé thuc hién chi tra C6 tirc ndm 2021

b. Giim sat hoat dgng ciia Ban Tong Giam Paoc.

v' Trong niam 2022, Ban kiém soét ghi nhan Ban Tong Gidm ddc va cac can b quan ly da thyc
hién dang chirc nang, nhiém vu dugc giao theo quy dinh cua Diéu 1€ va Nghi quyét cia Pai

hoi dong cb dong théng qua nam 2022.

v' Ban Téng Giam ddc di nghiém tiic tuan thi cic quy dinh vé cong b thong tin Bao céo tai
chinh dinh ky va Béo cdo tinh hinh quan tri Cong ty dinh ky, cong bd thong tin bit thuong
theo Thong tu 96/2020/TT-BTC ban hanh ngay 16/11/2020 quy dinh vé cong bd thong tin
trén thi truong chimg khoan.




v' Trong nim 2022, Ban Téng Giam déc Coéng ty ludén tuan thu quy dinh cua Luat Doanh
nghiép, Piéu 1¢ hoat dong, Nghi quyét cia DPHDCP va cac quy dinh phap luat co lién quan.

Két qua danh gia su ph01 hop hoat dong giira Ban kiém soat véi Hoi dong quan tri, Tong
Giam ddc va cac cb dong.

Trong ndm 2022, Hoi ddng quan tri, Ban Tong Giam Pdc va Ban kiém soat da phdi hop chit ché
trong cong tac quan 1y va diéu hanh hoat dong ciia Cong ty theo Nghi quyét Pai hoi dong C6
dong.

Céc cudc hop ctia Hoi dong quan tri, Ban Tong Giam ddc déu co dai dién Ban kiém soat tham duyr
va dong gop y kién dé xay dung co ché, chinh sach quan ly, diéu hanh Cong ty.

Céc nghi quyét cia HDQT duoc Ban Tdng giam ddc thong nhit cao va thuc hién day du theo
dinh hudng duoc HDQT va dugce thong tin kip thoi cho ban kiém soat.

Déi voi co dong: Trong nam 2022, Ban kiém soat Cong ty khong nhan dugc don yéu cau hay
khiéu nai ctia ¢6 dong hodc nhém cb dong c6 ty 18 va thoi gian sé hitu cb phan theo quy dinh tai
Diéu 1é Cong ty.

Bio cio danh gii vé giao dich lién quan khac.

Trong nam 2021, Cong ty khong phat sinh bat ctr van dé tranh chip nao lién quan dén hoat dong
kinh doanh. Khong phét sinh mau thuin, xung dot loi ich véi nhimng nguoi co lién quan.

K& hoach hoat dong ciia Ban kiém soat nim 2023.

Sau dai hoi c6 dong thudng nién nam 2023, BKS s& tiép tuc phat huy vai tr0 ciia minh v61i nhiém
vu gidm sat cac hoat dong cua HDQT, BTGD theo ding tham quyén va trach nhiém dugc quy
dinh trong Luat doanh nghiép, Diéu 18 va Quy ché Cong ty nhim bao vé loi ich cua c¢b doéng.
Trong niam 2023, ké hoach cua Ban klem soat s& tap trung vao cac cong viée chu yéu sau:

Giam sat tinh hinh thyc hién nghi quyet cua DPHCPD thuong nién nam 2023, tinh hinh thyc hi¢n
ké hoach san xuét kinh doanh nim 2023;

Giam sat hoat dong ctia hoi ddng quan tri, Ban diéu hanh Céng ty diéu 1& Quy dinh ;

Thuec hién thdm tra bao cdo tai chinh, bao cdo tinh hinh san xuat kinh doanh, cong tac quan 1y ciia
Hoi dong quan tri va ban diéu hanh;

Giam sat viée Cong bd thong tin theo quy dinh.

Chu dong nghién ciru, ning cao vé mit nghiép vu kiém tra giam sat nhim hoan thanh t6t nhiém
vu dugc giao.

Kién nghi:

Trong ndam 2022, trude tinh hinh lam phat kinh té van con nhiéu kho khin, thach thire, HDQT
va Ban Téng Giam Ddc di co rat nhidu nd luc trong quan 1y van hanh hoat dong san xuét kinh
doanh, mit du van con rat nhiéu kho khin nhung nhd su phdi hop chit ché gitra HDQT va Ban
Téng giam dbc trong qua trinh chi dao diéu hanh va tryc tiép thao gé nhitng khé khan trong hoat
dong san xuat kinh doanh nén Cong ty da hoan thanh nhiing két qua nhét dinh theo nghi quyét
Dai hoi ddng C6 dong nam 2022.

Trong thoi gian téi, Ban kiém soat kién nghi Cong ty nhing diém:

v’ Vé cong ng: Cong ty c6 ké hoach kiém soat, quan 1y dé c6 ké hoach thu hdi Cong no khach
hang dung quy dinh, hop ddng di ky v6i khach hang dam bao dong tién hoat dong kinh doanh
cua Cong ty.

v Ve hang ton kho: Cong ty c6 ké hoach danh gia, du bdo thi truong dé dat hang hoa phuc vu
san xuét gia ca canh tranh, kiém soat duoc ton kho dé dit hang.

v' V& chi phi: Cong ty c6 ké hoach kiém soat, 14p ngan sach va bam sat ngan sach thuc hién dé
cac khoan chi phi khi thyc hién khéng vuot ké hoach ngan sach dat ra.

v/ V& dong tién: Lap ké hoach ngan sach, dong tién phu hop dam bao ngudn von an toan cho
hoat dong san xuat kinh doanh trong timg thoi ky ciia Cong ty, Kiém soat ké hoach dong tién
mot cach chat ché, linh hoat gén lién vé6i cac chién lugc kinh doanh, déu tu ciia Cong ty.

Trén day 1a bao cao ciia BKS nam 2022, Kinh trinh Dai hoi dong C6 dong xem xét théng qua.
Thay mat Ban Kiém soat, t6i xin chan thanh cam on Hoi déng Quan tri, Ban Téng Giam dbc, cac
Phong ban, bd phan cua Cong ty da tao diéu kién cho chung t6i hoan thanh nhiém vu ctia Ban
Kiém soat trong nim 2022.

Xin chén thanh cam on !

TM. BANWKIEM SOAT
TRUONG BAN

( Da ky)

NGUYEN VAN TUAN



