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‘ BAO CAO CUA HOI PONG QUAN TRI
VE HOAT DONG NAM 2022 VA KE HOACH HOAT DQNG NAM 2023

Kinh thwa: Quy C6 déng Cong ty CP Son Ha Sai Gon.

Thay mat Hoi dong quan trj (HDQT) Cong ty C6 phan Son Ha Sai Gon, i xin nhiét liét chao mimg cac
Quy cb dong di dén tham du cudc hop PHPCD thuong nién nam 2023 ciia Cong ty ching ta ngay hom nay.
Hoi dong quan tri (HDQT) Cong ty C6 phan Son Ha Sai Gon xin trinh bay Béo cdo cia HPQT tai cudc hop
DHDCD thuong nién 2023 .

L PANH GIA TINH HINH KINH TE NAM 2022:

- Trong nim 2022, kinh té thé giéi hdi phuc tét trong 2 thang dau nam khi dich bénh duoc kiém soat va hau
hét cac nuéc dan mé cira nén kinh té. Tuy nhién, kinh té toan cau di danh mat co hoi phuc hoi khi khing
hoang nd ra tai Ukraine tir cudi thang 2.2022 dén nay va dich Covid-19 bung phat trd lai ciing v6i chinh
sach Zero-covid tai Trung Quéc; tir do, tac dong tiéu cuc dén strc cau, chudi san xuét, cung ung, gia ca
hang hoéa va lam phat, thi truong tai chinh — tién 8, tang rui ro an ninh nang lugng, an ninh Iwong thyc &
nhiéu nudc.

- O trong nuéc, mic du bi thiét hai ning né cta dich covid 19 va tic dong tiéu cuc cia suy thoai kinh té thé
gi61, nhung kinh té Viét Nam van dat dugc nhiéu 4n tuong. Theo bao cédo cua Téng cuc Théng ké, 1an dau
tién quy mé GDP ciia Viét Nam dat 409 ty USD voi toc do ting truong GDP nam 2022 ting 8,02% - dat
muc ting cao nhat trong giai doan 2011 - 2022. Khu vuc ndng 14m nghiép va thuy san ting truong 3.36%,
khu vuc cong nghiép va xay dung ting 7,78%, khu vuc dich vu ting gin 10% dong gdp nhiéu nhat cho
tang trudong. Tong muc ban 1é hang hoa ting 19,8%. Chi s6 gia tiéu dung (CPI) binh quan quy IV/2022
tang 4,41% so véi cung ky nam trudce. Tinh chung ca nam 2022, CPI tang 3,15% so véi nam 2021, dat

muc tiéu Qudc hoi dé ra. Téng thu ngan sach nha nudc dat gfin 1,8 triéu ty déng vuot hon 26% du toan.
—  Trong béi canh do6, hoat dong kinh doanh cua Cong ty C6 Phan Son Ha Sai Gon ciing gip rat nhidu kho
khan truée nhimg bién dong vé tinh hinh kinh té trong va ngoai nudc, nhimmg bién dong anh huéng dén

tinh hinh kinh doanh ctia Cong ty nhu:
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Bién dong i sut ting manh trong nim d anh hudng dén chi phi tai chinh Cong ty.

*,

-

7
*

Thi truong bat dong san giam manh anh hudng dén stc tiéu thy san phidm nganh hang ciia Cong ty.
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Chi phi xing dau ting cao anh hudng dén chi phi van chuyén Cong ty.
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Gi4 vét tu nhu Inox ting va bién dong manh trong nim ciing anh huéng nhiéu dén gia thanh san
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xuat.
- Vi nhing khé khin trong nam 2022 Hoi dong quan tri va Ban Diéu hanh lién tuc giam sat va c6
nhiing diéu chinh phu hop voi dién bién thi truong. Vi su nd luc cia toan thé can bo nhan vién, Son
Ha Sai Gon d3 hoan thanh cac chi tiéu doanh thu va loi nhudn nhét dinh trong ndm 2022.
IL PANH GIA TINH HINH HOAT PONG CUA CONG TY NAM 2022:
Bam sat nghi quyét Dai hoi dong C6 Dong thuong nién nim 2022 S6: 24/2022/NQ/DHDPCP ngay
27/04/2022, HPQT da trién khai nhicu hoat dong va dat dugc nhitng thanh qua nhat dinh.

Vé két qua kinh doanh, ndm 2022 doanh thu thuan hop nhat dat: 1,100.9 ty dong, ting 18.7% so véi cliing
ky, loi nhuan hop nhit sau thué dat 17.7 ty dong, giam 1% so voi nam 2021.



M0t s6 chi tiéu co ban thire hién nim 2022 so véi nim 2021:

Pon vi: dong

Ty 1€ % ting
STT  Chi tiéu Nim 2021 Nim 2022 /giam so v6i nim
2021
1 Téng tai san 942,232,331,322 1,020,650,515,407 108.3%
2 Vén chu so hitu 400,289,816,796 400,966,331,532 100.2%
3 Vén diéu 18 334,466,750,000 334,466,750,000 100.0%
4 Doanh thu thuin 927,621,630,708 1,100,872,916,966 118.7%
5 Doanh thu hoat ddng tai
i 6,555,815,801 7,777,865,422 118.6%
chinh
6 Chi phi tai chinh 26,469,842,522 33,201,215,220 125.4%
7 Chi phi ban hang 62,113,668,576 68,786,296,028 110.7%
8 Chi phi quan ly doanh
- 23,565,865,849 29,273,592,029 124.2%
nghi¢p
9 Loi nhudn khac 1,623,725,642 474,434,602 29.2%
10 Loi nhuén trudc thué 19,972,383,071 20,144,780,153 100.9%
11 Loi nhudn sau thué 17,856,302,525 17,675,852,236 99.0%
12 Lii co ban trén C6 phiéu 551 528 95.8%
13 Ty 18 chi tra ¢ tirc 5% 0% 0.0%
Nguoén: Bdo cdo tai chinh hop nhat kiém todn.
So véi ké hoach dé ra:
Ty trong TH/KH
STT Chi tiéu PVT KH 2022 TH 2022 (%)
1 Doanh thu DPdng | 900,000,000,000 1,100,872,916,966 122.3%
2 Loi nhuén sau thué cta c6 dong. | Pong 25,000,000,000 17,675,852,236 70.7%
3 Cb tirc (%) % 5% 0% 0.0%

Nguoén: Bdo cdo tai chinh hop nhat kiém todn.

Vi két qua nhu trén, Cong ty da hoan thanh chi tiéu doanh thu thuc hién dat 122.3% so vai ké hoach, chi tiéu

loi nhuén sau thué ciia c6 déng ctia cong ty ciing di hoan thanh dat 70.7% so véi ké hoach.

Cong ty khong chi tra Co tirc.

Mot s6 yéu té anh huong dén doanh thu, chi phi lgi nhusn nhu trén:

v" Doanh thu thuan: ting 173,3 ty twong duong 18.7%, - Nguyén nhan do trong nim nganh hang Céng

nghiép Inox tdm, cudn cong ty da co nhimng hop dong, don hang ky dugc trong niam, Doanh thu dat duoc

1a két qua ghi nhan tir phong kinh doanh Cong Nghiép da vuot qua nhitng kho khin chung cua thi truong,
tinh hinh kinh té dé hoan thanh ké hoach Céng ty dit ra.

v" Loi nhuan sau thué dat 70.7%, twong duong 17,7 ty so véi ké hoach 25 ty > Nguyén nhan ghi nhan
trong nam 2022 doanh thu tdng so voi nam trudce tuy nhién tép trung tdng ¢ nganh hang cong nghiép la




nganh hang c6 bién d6 1gi nhuan th,ép, ddng thoi bién do loi nhuén nganh hang gia dung ndm 2022 cling
giam manh so voi ndm trude do bien dong tang gia — ty suat loi nhuan giam hon so voi ké hoach, bén
canh d6 viéc gia xang dau tang va chi phi tai chinh ting do 1ai vay tang cling anh huong kha lon dén lgi
nhuan khong dat duoc trong nam.

v C0 tlrc ké hoach 5%, thuc hién 0% - Nguyén nhan theo du bao cia HPQT tinh hinh kinh t€ chung vé
hoat dong san xuét kinh doanh trong ndm 2023 con bi anh huong v€ bung phat tr¢ lai dich Covid, lam
phat toan cau suy thoai kinh t& chung ctia cdc nudc trén thé gi61 anh hudng vi mo dén Viét Nam, ngudn
von vay ngan han du bao giai ngén c6 thé con thit chit, ty suat lai vay con nhiéu bién dong. Dé chu dong
hon trong ngudn Vgn hoat dong kinh doanh nam 2023 trong viéc phat trién khéch hang, m¢ thém nhiéu
bai ly, diém Qén ho tro chinh sach Céng ng cho NPP va dai Iy nén HPQT d¢ xuat nam 2022 khong thuc
hién chi tra Co tirc.

Trudc bdi canh tinh hinh kinh té mot nim nhiéu kho khin do dnh huéng boi ty 1é lam phét ting cao, nén
kinh té suy thoai, tinh hinh hoat dong san xuit kinh doanh cua Cong ty nhu trén khong dat dugc ky vong cia
HDQT va ban linh dao Cong ty nhung di cho thdy sy nd lyc ciia toan thé Ban lanh dao va can by nhan vién
Cong ty CP Son Ha Sai Gon trong nam dé huéng dén sy phat trién ciia Cong ty trong thoi gian t6i.

I1I. HOAT PONG CUA HQI PONG QUAN TRI NAM 2022:

Trong nam 2022, HDQT tién hanh 05 cudc hop, ban hanh 6 nghi quyét, quyét dinh nhdm trién khai thuc
hién nghi quyét ctia Dai hoi dong C6 dong thuong nién 2022 nhim trién khai cic vin dé quan trong phuc vu

kip thoi cong tac san xudt kinh doanh, cac nghi quyét, quyét dinh thong qua bao gdm céac ndi dung:

S S6 Nghi quyét/ Quyét Ngay N¢i dung
tt.
dinh
1 Sb: 03/2022/QP-HPQT 14/1/2022 | Quyét dinh bé nhiém Truéng ban kiém toan
2 S6: 14/2022/NQ-HPQT 18/2/2022 | Nghi quyét tridu tap DHPCD thudng nién 2022
) 27/4/2022 , . .
3 S6: 24/2022/NQ-BHDBCDH Nghi quyét Pai hoi dong Co dong thuong nién 2022
, 1/9/2022 , . )
So: 45/2022/NQ-HDBQT Quyeét dinh vé mién nhiém chirc danh K¢ toan trudéng Cong ty
) 1/9/2022 . L. .
5 S6: 46/2022/NQ-HPQT Quye¢t dinh v€ bo nhi¢m chiic danh Ké toan truong Cong ty
6 ) 1/9/2022 . .
S6: 47/2022/NQ-HPQT Quye¢t dinh bo nhiém truong phong Tai chinh quan tri Cong ty.
, 27/9/2022 o )
7 So: 52/2022/NQ-HPQT Nghi quyét vé thyc hién chi tra Co6 tirc ndm 2021

Ngoai cac phién hop dinh ky va bat thuong, HDQT con thudng xuyén giao cong viéc hang tuin, hang thang
dé kiém tra, danh gia va giam sat cong tac diéu hanh, trién khai dinh huéng tinh hinh chung trudc nhiing
bién dong, lam phat cua thi truong.

Céc nghi quyét, quyét dinh cua Hoi ddng quan tri ban hanh déu dya trén sy théng nhét cao cua cac thanh

vién HPQT tham du.

Cong tiac chi dao va giam sat thue hién ké hoach kinh doanh

Hoi déng quan tri da thuong truc bam sat hoat ddng hang ngay va trén cac linh vuc, dia ban kinh doanh cua
Cong ty, truc tiép chi dao giam sat Ban diéu hanh va can bd quan 1y trién khai thuc hién cac nghi quyét
DHDCD trong cac hoat dong san xuét kinh doanh; dinh hudng chién lugc phat trién cac dy an dau tu mé
rong nha may, chi dao giam sat cong tac huy dong, quan 1y va st dung ngudn vdn, quan 1y chi phi; cong tac
dau tu xay dung, van hanh khai thac cac nha may....

Cong tic giam st ddi véi Ban Téng Giam ddc Cong tv va cic can bd quan 1y:

Trong nam 2022, HDQT da td chirc 05 (cudc) cudc hop cua HDQT va 01 (mot) cudc hop Dai hoi
ddng C6 dong thudng nién 2022 dé dua ra mot s6 quyét dinh , nghi quyét theo ding quy dinh vé diéu




1¢ hoat dong ciia Cong ty va Quy dinh cua phap luét , dap Gmg kip thoi yéu cu san xuét kinh doanh
ctia Cong ty , cac nghi quyét va quyét dinh duwoc HPQT dura ra nhu:

Phan cong, b6 nhiém Truong ban kiém toan nodi bo.

Triéu tap va té chic Pai hoi C6 Dong thuong nién niam 2022 .

Tham dinh B4o céo tai chinh ndm 2021 , BCTC Quy 1, Quy 2, bao cdo soat xét, bao cao Quy 3, Quy 4
nam 2022 .

Ky cac quyét dinh vé co cdu nhan sy cu thé: Quyét dinh mién nhiém va bd nhiém Ké toan trudng,
Quyét dinh bd nhiém truéng phong Tai chinh quan tri Cong ty.

Ky nghi quyét vé trién khai thuc hién chi tra C6 tirc ndm 2021 cho C6 dong hién hitu.

Phé chuén cac td trinh vay von.

Ban kiém soat ghi nhan khong c6 didu gi bat thuong trong hoat dong cua cac thanh vién Hoi dong

Quan trj, ddng thoi Ban kiém soat ciing khong nhén céc kién nghi nao cua cac C6 dong vé sai pham
cua HPQT.

Thu lao, chi phi hoat dong ciia HPQT nam 2022:

Theo Nghi quyét DHPCD thudng nién niam 2022 duoc théng theo nghi quyét sé:

24/2022/NQ/PHDCD ngay 27/04/2022, mic thu lao cua thanh vién Hoi déng quan tri trong nam
2022 nhu sau:

- Chu tich Hoi déng quan tri : 5.000.000 déng/théng
- Thanh vién Hoi ddng quan tri : 3.000.000 ddng/thang.
- Tbng mirc thi lao HPQT trong nim 2022 204.000.000 ddng/ nam.
( Chi tiét thu lao nam 2022)
s O TIE D
STT H¢i dong Quaén tri Chirc vu SO N (VND)
1 Lé Hoang Ha Chi tich 60,000,000
2 Lé Vin Nga Thanh Vién 36,000,000
3 L& Van Thanh Thanh Vién 36,000,000
4 Trinh Thi Phuong Linh Thanh Vién 36,000,000
5 Pham Thj Uyén Thanh Vién 36,000,000
Tong Cong 204,000,000

IV. KE HOACH HOAT PONG NAM 2023 CUA HPQT.

Trong nam 2023, nhin chung rui ro 16n nhét van 14 xung dot giita Nga - Ukraine va hoat dong kinh té
cham lai do thit chat tién té dé kiém soat lam phat. Tuy nhién, &p luc lam phat va gia ca hang hoa co thé
giam do nhu cau toan ciu ting chim lai. Bén canh do, viéc Trung Qudc ndi 16ng cac bién phap kiém soat
dich Covid-19 nhim tién t6i md cira nén kinh té trong ntra cudi ndm 2023 hodc nim 2024 du béo s& anh
hudng tich cuc téi ting truéng kinh t& Trung Qudc néi riéng va kinh té thé giéi néi chung.

bé duy tri dugc tang truong kinh té, Viét Nam can tiép tuc kién tri cac bién phap nham 6n dinh vi m6 va
kiém soét lam phat, déng thoi dély manh xudt khiu va thu hat FDI dé dam bao can dbi ngoai t§, thic déy
tang trudng ciing nhu tao dung cac tim dém bao vé nén kinh té trude cac bién dong cua thé gisi.

Bén canh nhimng khé khin do anh huong cua tinh hinh kinh té thé gioi va trong nuéc, HDQT cong ty
nhan dinh ndm 2023 s& c6 nhidu kho khan tinh hinh thit chat chi tiéu, lam phat tiép tuc dién ra, thi truong
bat dong san chua c6 ddu higu khoi sic trong nhitng thang dau nam, dich bénh Covid c6 thé bung phat trd
lai .....cling anh hudng dén tinh hinh san xuét kinh doanh chung.

Trudc nhiing tinh hinh dy bao bién dong nhu trén, HDQT Céng ty CP Son Ha Sai Gon nhan dinh, Cong




ty ciing gip nhiéu kho khén nhung cling c6 nhiéu co hoi trong nam 2023 lam anh hudng truc tiép dér}
tinh hinh hoat dong san xuat va kinh doanh cua Cong ty, tir nhing danh gia, dy bdo cua nén kinh té
nhu trén, Hoi dong quan tri Cong ty CP Son Ha Sai Gon dinh hudng phat trién ndm 2023 cu the nhu sau:
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HDPQT va Ban Tong Giam D(”'?c ludn luén theo doi va cép nhét nhiing dién bi’én tinh hinh kinh té, lam
phat, suy thoai kinh té trén thé gidi dé ban hanh céc chinh sach, quyét dinh tot nhat nham dat duogc ke
hoach doanh thu va lgi nhuén.

Tiép tuc tap trung vao hoat dong san xuat kinh doanh hiéu qua nganh hang gia dung va cong nghiép.
Xay dung hé thong kénh phan phdi phat trién song song cing kénh dai 1y.

San xudt, van hanh nha may Can Tho v6i ning luc san xut cao nhét vé6i dinh huéng ting san luong
Tiép tuc phat trién hidu qua hoat dong cua hé thdng chi nhanh.

Xay dung chinh sach thu nhap gin voi hiéu qua hoat dong doanh nghiép.

Tang cuong kiém tra tuan thi an toan trong san xuat, ning cao chat lugng san pham, hang hoa.

Tang cudng cong tac giam sat thong qua hoat dong kiém toan va kiém soat ndi by nham giam rai ro
ve tai chinh cong ty.

Pa dang hoa san pham, cho ra thi truong nhiing san pham, nhin hang méi.

Tiép tuc néng cao doi song va thu nhap cho nguoi lao dong, cai thién moi truong lam viéc, tao moi
tredng hip din va nang cao stc sang tao, cong hién, gin b6 cua ngudi lao dong.

Vi két qué dat dugc nam 2022 va dy bao v tinh hinh nam 2023, HbQT dat Kké hoach nam 2023 nhu

sau :

+ Doanh thu thuan : 1.000 ty ( Mot nghin ty dong)
+ Loi nhuan sau thué : 25 ty ( Hai muoi lim ty dong )
+ CO tirc : 5%/ ménh gia co phan .

Kinh d& nghi PHPCP thong qua cac ndi dung dinh hudng chién lugc, ké hoach phat trién nim 2023
néu trén dong thdi ty quyén cho HDQT chu dong to chirc céc giai phép trién khai thyc hién phu hop,
dam bao an toan va hi¢u qua cho Cong ty.

Thay miat Hoi dong Quan tri, t6i xin giri 10i cam on chan thanh nhat t6i Quy C6 dong, cac nha dau tur
d3 quan tAm tng ho, tin tuéng dau tu va gin bé véi SHA trong nhitng nim qua. Mong rang s& tiép tuc
nhan duge sy dong hanh va ung ho ciia Quy C6 dong ciing SHA vuot qua nhitng khé khan thach thire,
hoan thanh céc chi tiéu ké hoach kinh doanh, viing budc trén 19 trinh phét trién bén viing ma chiing ta
dang hudng toi.

Tran trong.

TM.HQI PONG QUAN TRI
CHU TICH

(D4 ky)

Lé Hoang Ha



